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COMMUNITY COLLEGE

system of New Hampshire

Finance Committee (Emergency Meeting)
February 11, 2022

Time: 9:30 a.m.—10:00 a.m.
Zoom Link:  https://ccsnh.zoom.us/j/96222887872
Phone: (646) 558-8656 / Meeting ID: 962 2288 7872

Finance Committee Goals

e Optimize shared services between the Colleges and System Office as appropriate

e Develop a strategic roadmap for structured schedules and space utilization maximization
e Develop a comprehensive plan to fund deferred maintenance

e Develop, monitor, and report on financial forecasts and projections

Agenda

i LRCC Health and Science Building Repairs
ii. Other Business
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