
      

 

 

Assets and Resources Committee 
Thursday, March 19, 2020 

NHTI – Concord’s Community College 

 
Committee Goals 

• Facilities: Protect existing assets, prepare for future physical plant needs and stabilize or reduce the cost of 
ongoing operations. 

• Information Technology: Promote strong asset and service management, systems and data security, 
optimized enterprise services and secure, democratized access to data and reports.  

• Human Resources: Be an employer of choice through best practices in compensation planning, workforce and 
succession planning, leadership development and culture and engagement. 

 
Agenda 

• Approval of the February 20, 2020 meeting minutes (Chair Bogle-Shields) 

• Brookstore Builders Contract (COO Ansell and Director Moore) 

• Overview of Focus Areas for Committee (Chair Bogle-Shields) 

• Committee Discussion: Coronavirus and planning for ongoing facilities, IT and HR operations 

• Other Business, including questions or concerns regarding supplementary materials 

• Full-Time Faculty Bargaining Unit: Proposed CBA agreement 

 
 

 

 
 
 
 
 

 

 


