
 

   

 

 
Student Success Committee 
CCSNH BOARD OF TRUSTEES 
Meeting of March 21, 2019 

 
Time:    9:00 a.m. 
Location:  Chancellor’s Office Conference Room, NHTI, Concord, NH 
 

I. Review Minutes, Committee Charter, and Revised Bylaws 
II. Academic Program Proposals  

a. Elimination: WMCC Health and Wellness Facilitator Degree 
b. Elimination: WMCC New Business Economy Degree 
c. New Degree: WMCC Conservation Law Enforcement A.S. 

III. Student Success framing (“big picture”), 65 by 25, advancing higher educational and economic 
opportunity across NH... (Steve and Ross)  

IV. Overarching, as in sequence below – the main areas in the charter:  
a. Update on Student Success (Presidents, Lucille and Alfred, and Beth – Dual enrollment)   

i. Note: Meghan will provide most current KPIs to committee  
b. Academic Quality (NECHE updates, Ross, Lucille, and Alfred)  
c. Student Support Services …  EAB, Career Coach  
d. Enrollment management and marketing, CRM   (Shannon and Presidents) 
e. Workforce Development, LPN program and Apprenticeship (Beth and Presidents) 
f. Academic and Student Support IT   -- Canvas, OER updates  

V. Priorities/Focus Areas for the year... “pick 3”  
VI. Other business 


